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lllinois SBDC Advisory Board Meeting
May 20, 2015 - 10:00 AM — Noon

lllinois State University — State Farm Hall of Business — Room 412
CALL IN #: 888-494-4032 PASS CODE: 4738 675 963

AGENDA

I.  Welcome — Opening Comments - Chairman - Jerry Furby, PNC Bank
Il.  Introductions

1l. Review of the lllinois SBDC Advisory Board Mission

Iv. lllinois SBDC Network Strategic Priorities

- Increase Relevance

- Promote Value

- Maximize Resources

- Strengthen Partnerships

V. lllinois SBDC Network Performance
VI.  Overview of Tools and Resources
VII.  lllinois SBDC Network RFP Application Process
VIlIl.  SBDC Accreditation Process Overview
- Itinerary
- Leadership

- Strategic Planning
- Customer and Stakeholder Focus
- Performance Management System
- Staffing and Human Resources
- Key Services and Program Delivery
- Results

IX.  Addition of New Advisory Board Members

X. Next Meeting Dates — Frequency — Location

XI. Closing — Wrap Up
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